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Welcome to
Tshepa Basadi

 Employee Induction & Onboarding Guide

Creating a respectful, safe,
and empowering workplace.
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THE JOURNEY

KATHU
(2017)
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ORIGIN: Kathu, 2017 —
A town with grit, drive,
~+ N and endless potential.
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IDENTITY:

Led by women.
Built on purpose. I
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PARTNERS: \

UMK, Assmang,
Kumba Iron Ore,

South32 |
V77777

THE VISION

a VISION H

ﬂ To be a formidable, profitable,
and sustainable mining services
provider that leads with purpose
and delivers with excellence.
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MISSION

4 %Q To drive real change in South
g P Africa's mining sector as one
united team.
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Integrity
Honest &
accountable

Growth
Goal-driven &
expanding horizons
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Bold Care
Unapologetic & leaving A human-based
i an indelible mark organization i
S A A 77777774
e Excellence

Producing
quality output
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We don't just hang our culture on a wall; we carry it through the TSHEPA BASADI
corridors and let it power every move we make.
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View Payslips

Salaries paid on the 25th of each month, or the
preceding Friday if falling on a weekend. CTC

includes basic, allowances, and medical aid.
L _

r = )
I 0
ESS (Employee

----- Strict Deadline: 20th of the month.

Se!f-,serv'ce) pr——" e 5 Must notify HR upon submission to
D|g|tal Hub prevent approval delays.
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Apply for Leave

Auto-routed to internal Line
Managers; external requires
a signed form.

24/7 HR Bot

Your self-service ‘
assistant for policy help,
leave, and payslips. |
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— Hours
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45-Hour
Weekly
Maximum
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Time Portfolio Dashboard R

Mon-Thu: 07:00-16:00.

Fri:

07:00-13:00.

(Note: Required overtime is recorded as time in lieu)
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— Leave Diagnostic Matrix
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Leave Type

Annual Leave

Allocation

15 Days

Rules

Accrues monthly. Strike absence counts as

=

annual leave.
Sielioays 30 Days /3 Years Medical certm.cate required in specific
instances.
Maternity Leave 4 Months 6 weeks paid by the company.
Study Leave 10 Days / Year 1 day before exam + 1 day of exam.
Family Responsibility 5 Days/ Year Standard allocation.
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OPERATIONAL DISCIPLINE FRAMEWORK

ATTENDANCE ACTION TIMELINE - "
@— Call Supervisor I- Red Flag Callout
" ! | Medical certificate explicitly required
8:00 AM for absences on Fridays, Mondays,

L » Notification or surrounding public holidays.

Deadline Te——
@ Me:s:gge p|egszag;?Me Unmanaged absence may lead to
strictly prohibited. termination.

PROGRESSIVE DISCIPLINE STEPS ‘

CORRECTIVE, NOT PUNITIVE Dismissal

Final Written
Warning

Written Warning

Warnings

GRIEVANCE PATH
[ Raise with Supervisor —b[ Formal Grievance }—P Management Hearing ]

TSHEPA BASADI
Proect Management

Act in good faith, follow lawful instructions, maintain safety. [PBEABAADI




The Standard: Zero-Tolerance Conduct & Ethics

Conflict of Interest

Personal interests must not conflict with
company interests. Transparent
disclosure is mandatory.

Fraud, Bribery & Corruption

Strictly prohibited. Offenders face
dismissal, loss recovery, and legal charges.

Investigation Guarantee

Complaints are investigated within 5
working days with absolute confidentiality
and protection guaranteed.

Sexual Harassment

Zero-tolerance approach. Treated as
serious misconduct.
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Support & Growth: The Tshepa Basadi Promise
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| Study Assistance

Available to permanent employees (prioritizing designated
groups) for career-related, SAQA-accredited qualifications,
including postgraduate studies.
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‘:& Personal Well-being  FAMSA Employee Assistance Program (EAP)
Free access to counseling for stress, trauma, family issues,
financial stress, and substance abuse.

g Professional Growth




Welcome to the Movement.
You are not just filling a role.

We build with purpose, we
lead with courage, and we
grow together.
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Is ready. Scan to access the HR Bot for immediate policy

help, leave applications, and payslip viewing. ’%
TSHEPA BASADI
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